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Preface:  

 

This policy document was revised/redrafted using “Guidelines for Developing a School 

Substance Use Policy” and  in line with requirements set out in 

Wellbeing-Policy-Framework.pdf issued by the Department of Education.  

 

Scope Of  Policy 

 

➢​ This policy operates within a legislative framework and takes account of the 

following: Education Act, 1998, Education (Welfare) Act 2000, Equal Status Act, 

2000,  Equality Act 2004,  Misuse of Drugs Act, 1977; and the Misuse of Drugs Act, 

1984. These have been further amended by subsequent Criminal Justice Acts, 

including Criminal Justice Act 2007,  Intoxicating Liquor Act 2008 and Tobacco 

Smoking (Prohibition) Regulations 2003. 

➢​ The policy, while aimed primarily at students, applies to the entire school community 

including teachers, special needs assistants, administrative staff, instructors, other 

employees, parents/guardians, visitors, and any users of the school’s 

premises/facilities. 

➢​ The policy covers the use of both legal and illegal substances by anybody within the 

school premises, its environs or on school related events. 

➢​ Legal substances include tobacco (Smoking and Vaping) , alcohol, solvents, 

prescription and over the counter drugs/medicines or other physical/psychological 

altering substances or products. 

➢​ Illegal substances include but are not limited to marijuana, cannabis, cocaine, L.S.D., 

methadone, heroin, ecstasy, narcotics, hallucinogens, amphetamines etc., or any 

other physical/psychological altering substances or products. 

 

Definition 

 

For the purpose of this policy and in line with the guidance issued to all schools by the 

Department of Education , the term ‘drugs’ will include any substance which, when taken, 

has the effect of altering the way the body works or the way a person behaves, feels, sees or 

thinks. ‘Drugs’ include: alcohol and tobacco; “over-the-counter” medicines, such as 

paracetamol, codeine, prescribed drugs, such as antibiotics, tranquillisers, inhalers and 

ritalin; volatile substances, such as correcting fluids/thinners, gas lighter fuel, aerosols, glues 

and petrol; illegal drugs, such as cannabis, LSD, Ecstasy, amphetamine sulphate (speed), 

magic mushrooms (processed), heroin and cocaine; other substances such as amyl/butyl 

nitrite (poppers) and legal highs as well as performance enhancing drugs. All other 

substances, construed as legal highs under current and future legislation. 

 

The policy applies… 

 

➢​ During normal school opening hours, including scheduled breaks. To all 

school-related activities and events, break times, lunch times, extracurricular 

activities, tours, and times where students are deemed to be associated with or 

representative of the school for any reason. 

https://oide.ie/wp-content/uploads/2023/09/Wellbeing-Policy-Framework.pdf
https://www.irishstatutebook.ie/eli/1998/act/51/enacted/en/html
https://www.oireachtas.ie/en/bills/bill/1999/21/
https://www.irishstatutebook.ie/eli/2000/act/8/enacted/en/html
https://www.irishstatutebook.ie/eli/2000/act/8/enacted/en/html
https://www.irishstatutebook.ie/eli/2004/act/24/enacted/en/html
https://www.irishstatutebook.ie/eli/1977/act/12/enacted/en/html
https://www.irishstatutebook.ie/eli/1984/act/18/enacted/en/html
https://www.irishstatutebook.ie/eli/1984/act/18/enacted/en/html
https://www.irishstatutebook.ie/eli/2007/act/29/enacted/en/html
https://www.irishstatutebook.ie/eli/2008/act/17/enacted/en/html
https://www.irishstatutebook.ie/eli/2003/si/481/made/en/print
https://www.irishstatutebook.ie/eli/2003/si/481/made/en/print
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➢​ To students, staff and supervisors involved in school related activities, including trips 

outside of the school, for the duration of the time these activities are taking place, 

both during school times and during school – related activities. 

➢​ To occasions when the school is open outside of these times, e.g., open night. 

 

Relationship to School's Mission Statement 

 

Boherbue Comprehensive School  is committed, through its Mission Statement, to 

promoting a secure and caring community. It strives to enable students to fulfill their 

academic, intellectual, moral, spiritual, social, cultural and physical potential.  The school 

also commits itself to fostering the development of personal responsibility. In this context,  a 

whole-school approach to Substance Use  is adopted to ensure that all students  entrusted to 

its care and the whole school community are aware of the school’s position with regard to the 

use and abuse of both legal and illegal substances.  

 

Rationale for the policy 

 

➢​ The world in which we live presents young people with many challenges that affect 

their health and well being. Exposure to alcohol, tobacco, and drugs is part of this 

reality. Schools need to reflect upon how they might provide for the needs of their 

student cohort and respond appropriately to what are sometimes sensitive and 

emotive issues. 

➢​ The Education Act (1998) provides that schools should promote the social and 

personal development of students and provide health education for them. 

➢​ The Social, Personal and Health Education curriculum, of which substance misuse 

and  prevention education is an integral part, is a mandatory subject on the 

curriculum and the school’s wellbeing programme 

➢​ The National Drugs Strategy  requires every school to have a substance use policy in 

place. Reducing Harm, Supporting Recovery 2017-2025 

➢​ Action 21 of the National Drugs Strategy (interim) 2009-2016 mandates the 

Department of Education and Skills to monitor the implementation of substance use 

policies in schools through the whole school evaluation process as operated by the 

Inspectorate. It is also mandated to ensure that best practice is disseminated to all 

schools. 

 

Aims and Objectives 

 

➢​ The central aim/objective of the school’s substance use policy is the welfare, care and 

protection of every young person in line with the Education Act, 1998 and the 

Education (Welfare) Act, 2000.  

➢​ To address both education concerning alcohol, tobacco and drugs and the procedures 

for managing incidents relating to these substances. 

➢​ To promote  greater awareness, understanding and clarity with regard to  the dangers 

of  alcohol, tobacco and drugs  among all in the school community. 

➢​ To build the capacity of  students to take responsibility for and ownership of their 

health and wellbeing; and to enable and empower them to make healthy and 

informed choices through the use of a whole school health promotion approach 

facilitated by the school’s wellbeing programmes. 

https://www.gov.ie/en/department-of-health/publications/reducing-harm-supporting-recovery-2017-2025/
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➢​ To provide a clear framework for all staff in dealing with and managing incidents of 

substance use/abuse. 

➢​ To train and inform staff and parents on matters relating to the use/abuse of alcohol, 

tobacco and drugs. 

➢​ To strengthen existing partnerships with public bodies and build new partnerships to 

help tackle the problems of drug/alcohol misuse.  

 

How incidents relating to (a) alcohol, (b) tobacco and (c) drug/substance use 

are  addressed in the school’s Code of Behaviour 

 

General Rules relating to the  use of tobacco, alcohol and drugs in school 

 

➢​ The school does not accept the possession, use or supply of illegal drugs in the school, 

or on outside activities or in non-school time by any member of the school 

community. 

➢​ The School does not accept the possession, use or supply of alcohol or tobacco or 

e-cigarettes in the school or on school activities by any student. 

➢​ The School does not accept the misuse of solvent based substances.  

➢​ Students may have prescribed or "over the counter" medicines for legitimate personal 

use only. (See section below on the use of prescribed medicines) 

➢​ The School must be informed if a student  has a medical condition and requires to 

have in their possession medical drugs in school long term. (See section below on the 

use of prescribed medicines) 

➢​ A student or school staff member may not give a student any prescribed or "over the 

counter" medicine. 

➢​ Chemicals in school laboratories will be held under lock and key. Students  will 

handle and use such substances only under their teacher's supervision. 

 

Rules relating to Smoking and E-cigarettes/Vaping 

 

➢​  Students are not permitted to smoke or possess cigarettes and/or e-cigarettes on the 

school premises, on school trips, or when involved in any school activities. 

➢​ Vaping (to inhale vapor from e-cigarettes) is also not permitted on the school 

premises, on school trips, or when involved in any school activities. 

➢​ Smoking/Vaping in uniform outside the school premises is  forbidden. 

➢​ Visitors and all members of the school community must comply with the NO 

SMOKING and NO VAPING part of this policy. 

➢​ Where a student is found in possession of cigarettes/e-cigarettes, and or smoking 

vaping; the cigarettes/e-cigarettes will be confiscated and the student will be subject 

to disciplinary procedures in accordance with the school’s Code of Behaviour.  

 

Rules relating to Alcohol  

 

➢​  Students are not permitted to bring alcohol into school or to consume alcohol in 

school.  

➢​ Students are not permitted to have alcohol  in their possession or to consume alcohol 

on school trips or tours. 
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➢​ Where a student is found to be in  possession of alcohol, consuming alcohol or  under 

the influence of alcohol in school, on school trips or when involved in any school 

activities, their parents/guardians will be contacted immediately; and disciplinary 

proceedings will be invoked in accordance with the school’s Code of  Behaviour. This 

may include suspension and/or expulsion. 

 

Rules relating to illegal drugs and solvents  

 

➢​ The school does not permit the possession, use or supply of drugs or solvents on the 

school premises, on school trips or in the course of any school-related activities. The 

only exceptions are: prescribed drugs for legitimate medicinal use about which 

parents should inform the school; legitimate non-prescribed drugs in the possession 

of students with their parents’ permission. (See section below on the use of 

prescribed medicines)  

➢​ Illegal drugs found on the school premises should be locked away and the Gardaí 

contacted to dispose of them.  

➢​ Staff members are advised not to transport illegal substances at any time.  

➢​ Where a student is found to be in possession of illegal drugs or where the school 

suspects the possession, use or trafficking of illegal drugs, an investigation will be 

carried out with the advice and assistance of  the Gardaí; Parents of any students 

involved will be informed and the school’s code of Behaviour will be invoked. This 

may include suspension and/or expulsion. There may also be legal repercussions 

pending the outcome of investigations which involve the Gardaí.  

➢​ The school management will expect parents to inform the school if they suspect their 

child of drug taking. 

➢​ Pupils suspected of taking drugs or solvents outside school will be monitored and 

every effort will be made to support them and ensure they get the counselling and 

help they need. 

 

The Use of Prescribed Medicines 

 

The school recognises that the use of prescribed medication by some students with medical 

conditions  is essential to students health and wellbeing.  

To this end,  

➢​ Parents/guardians of students who are required to take medication in school must 

inform the school of the student's medical condition; and the requirement for the 

students to take prescribed medication.  

➢​ The school in consultation with the parents/guardians will devise a health care plan 

for the student which all staff will access in the Healthcare Plans Folder in the 

secretary’s office.  

➢​ The school appreciates that Students may have prescribed or “over the counter” 

medicines for legitimate personal use (only.)  However, the school does not permit 

students to have medication in their possession at any time during the school  day or 

when on school related activities. The only exceptions to this rule relate to students 

who require an  asthma inhaler, students who have been fitted with an Insulin Pump 

for Diabetes or students who require epi pens for  anaphylaxis. Other exceptions may 

be made after a process of consultation between parents and the school management 

team. This will be included in the student’s Health Care Plan. 
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➢​  Students  granted permission by the school authorities to have medication in their 

possession throughout the school day  must store and use their medicines responsibly 

and not abuse, share or give their medication to others. If a student misuses 

medication, either their own or another student’s, their parents/guardians will be 

informed; and the student will be subject to the school’s  disciplinary procedures. 

➢​  A student or teacher may not give another student any prescribed or “over the 

counter “medicine. 

 

Education concerning substance use 

 

Students Wellbeing Programme 

 

Substance Use Education is inextricably linked to the School’s  Wellbeing Programme which 

involves the Promotion of Health and Wellbeing in the school community. 

Wellbeing is central to everything we do in Boherbue Comprehensive School;  and is 

embedded in  teaching, learning, assessment and reporting throughout the Junior and 

Senior Cycle Curriculum. 

 

The school has an Education Programme linked to the School’s Wellbeing Programme on 

substance use. The programme aims to equip students with  knowledge and skills to make 

informed decisions, resist peer pressure, and understand the risks associated with substance 

use. By fostering awareness and promoting healthy behaviors, the Wellbeing Programme 

helps prevent substance abuse and supports the overall well-being and future success of 

students. 

 

 Additionally, in terms of  preventing substance use, an array of learning outcomes  linked to 

a myriad of issues relating to the use of both legal and illegal  substances are   incorporated 

into and embedded in the school’s curriculum and subject specifications. 

 

Many subjects and curricular areas by their very nature play a particularly prominent role in 

promoting wellbeing in the school; and in addressing the issue of substance use.  

 

These include -  

➢​ Social Personal Health Education (SPHE) 

➢​ Home Economics 

➢​ Science 

➢​ Civic, Social and Political Education (CSPE) 

➢​ Physical Education (PE) 

➢​ Religious Education (RE) 

➢​ The TY Programme  

➢​ Guidance  

 

Wellbeing Programme - Links to National Policy 

 

In line with Framework for Junior Cycle 2015 and The Wellbeing Policy Statement -and 

Framework for Practice 2018-2025 ’ Boherbue Comprehensive School  implements a 

Wellbeing Programme which is embedded in the curriculum and visible to students. It 

includes learning opportunities to enhance the physical, mental, emotional, and social 
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wellbeing of students. Through the Wellbeing Programme students engage with and learn 

about issues relating to substance use  in both general and specific terms. 

As noted above, certain subjects and areas address and educate students on substance use 

and healthy life choices. 

 

Wellbeing Programme and SPHE /RSE 

 

Social, Personal and Health Education (SPHE) is a Wellbeing subject, an integral part of the 

school’s wellbeing programme at both Junior and Senior Cycle; it is a stand alone short 

course in the Junior Cycle Curriculum.  All students participate in SPHE and in doing so 

learn about different types of legal and illegal substances, how they can affect our bodies and 

the impact they can have on our lives from a social, personal and legal perspective. 

As teenagers may experience peer pressure to engage in substance use without realising its 

consequences, the SPHE programme aims to enable and empower students to make more 

informed, healthy and responsible decisions. To this end, students will learn to demonstrate 

the social and personal skills required to address pressures to smoke/vape, drink alcohol and 

or engage in other forms of substance use, including illegal drugs. Students will also be made 

aware of information and supports available for young people in relation to substance use.  

 

Outside Visitor/Speaker 

 

When and where appropriate Boherbue Comprehensive School brings in external speakers 

and organisations to supplement these programmes. The use of an outside visitor/ speaker 

has as its primary goal to enhance the work done in class; and  is always considered in the 

context of the full Wellbeing Programme  of which SPHE  is an integral part.  

 

Parent(s)/Guardians 

 

Talks, presentations and information around substance use and misuse are organised from 

time to time by the School. These talks, presentations and information are brought to the 

attention of students and parents/guardians at appropriate times during the Health 

Education / Wellbeing Programme.  Parents will be kept informed of what is happening in 

the school with regard to substance use education.  

In addition to the aforementioned, parent(s)/guardian(s) will take responsibility for 

educating themselves on issues relating to substance use. To support parents in this regard, 

the school has compiled a series of resources to facilitate the further development of  

parents'/guardians’ knowledge and understanding of substance use. (See Appendix for links 

to access these resources) 

 

Staff Training and Development 

 

➢​  Teachers are offered Drug Awareness training , SPHE training or any relevant 

training through Oide - The Professional development Service for Teachers. 

➢​ The School will facilitate training for staff involved in the SPHE programmes through 

the Education Support  Centres and Oide. 

➢​ Specific training will be made available with regards to the implementation of this 

policy 

➢​ First Aid training will be made available to all staff regularly. 
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➢​ In addition to the aforementioned points, staff will take responsibility for educating 

themselves on issues relating to substance use. 

 

Procedures for the Management of Alcohol, Tobacco and Drug-Related 

Incidents  

Shared understanding of a ‘tobacco, alcohol and drug related incident’ 

 The school's shared understanding of 'a tobacco, alcohol, and drug-related incident' 

encompasses any situation where a student is suspected or confirmed to be using, in 

possession of, or distributing tobacco products, alcohol, illicit drugs, or controlled substances 

on school premises or during school-related activities. This definition includes incidents 

involving substances such as cigarettes, e-cigarettes, alcohol consumption, illegal drugs, 

prescription medications used without authorization, or substances used in a manner 

contrary to school policies or legal regulations. It involves both actual incidents and credible 

suspicions that necessitate immediate attention, intervention, and appropriate follow-up 

actions by school authorities and potentially external agencies.  

School procedures for assessing and managing a school-related incident 

involving tobacco, alcohol and drugs 

1.​ Immediate Response: 

➢​ Identify and Isolate: Remove the student(s) involved from the situation to ensure 

their safety and the safety of others. 

➢​ Assess the Situation: Determine the nature and extent of the incident, including 

identifying any immediate health risks or emergencies. 

➢​ Contact Relevant Personnel: Inform key staff members, such as the principal, 

deputy-principal, year head, school counselor/chaplain, about the incident. 

2.​ Documentation: 

➢​ Incident Report: Complete an incident report detailing the circumstances, 

individuals involved, time, location, and any actions taken. 

➢​ Collect Evidence: Gather any physical evidence related to the incident, such as 

tobacco products, alcohol containers, or photographs of the scene. 

➢​ Witness Statements: Obtain statements from any witnesses, including staff and 

students, to get a comprehensive understanding of the incident. 

 

3.​ Communication: 

➢​ Notify Parents/Guardians: Contact the parents or guardians of the student(s) 

involved to inform them of the incident and invite them to a meeting to discuss the 

matter. 

➢​ Inform Authorities if Necessary: If the situation warrants it, inform local 

authorities, such as the Gardaí, especially in cases involving alcohol/drug use on 

school premises. 

4.​ Student Support and Discipline: 

➢​ Immediate Medical Attention: Ensure that any student requiring medical 

attention receives it promptly, calling emergency services if necessary. 

➢​ Counseling and Support: Provide access to the school 

counselor/chaplain/guidance counselor or an external support service to address any 

underlying issues related to substance use. 

➢​ Disciplinary Action: Apply the School’s Code of Behaviour policy, which may 

include detention, suspension, or other consequences as outlined in the School's 

Code of Behaviour. 
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5.​ Follow-Up Actions: 

➢​ Reintegration Plan: Develop a reintegration plan for the student(s) involved, 

including continued counseling and support, to help them transition back into the 

school environment. 

➢​ Review and Reflection: Conduct a meeting with relevant staff to review the 

incident, the response, and any lessons learned to improve future procedures. 

➢​ Parent and Community Engagement: Organize informational sessions for 

parents and the school community to raise awareness about the dangers of tobacco, 

alcohol, and drug use and the school's policies on substance use. 

The school will follow these procedures to effectively assess and manage incidents involving 

tobacco, alcohol, drug and substance use, ensuring the safety and well-being of students 

while maintaining a supportive and educational environment.  

Procedures for Involving Gardaí in Tobacco, Alcohol, and Drug-Related 

Incidents 

1.​ Criteria for Involvement: Gardaí will be involved in tobacco, alcohol, and 

drug-related incidents when there is evidence or suspicion of illegal substance 

possession, distribution, or consumption on school premises or during school-related 

activities. 

2.​ Notification Protocol: The Principal/Deputy Principal will notify Gardaí 

immediately upon discovery or suspicion of such incidents. This ensures a prompt 

response and appropriate action to uphold legal standards and ensure the safety of 

students and staff. 

3.​ Collaboration and Support: During incidents requiring Garda intervention, 

school staff will cooperate fully with Gardaí by providing relevant information, 

witness statements, and access to school facilities as needed for investigations. 

4.​ Confidentiality and Legal Compliance: Information shared with Gardaí will be 

handled confidentially and in accordance with data protection regulations. This 

includes respecting the privacy rights of students and staff involved in incidents. 

5.​ Review and Improvement: Regular meetings between school officials and Gardaí 

will facilitate feedback on incident responses, effectiveness of preventative measures, 

and opportunities for continuous improvement in addressing substance-related 

issues. 

By implementing these procedures, the school aims to foster a proactive approach with 

Gardaí in addressing tobacco, alcohol, and drug-related incidents, ensuring a safe and 

supportive educational environment for all students. 

Reporting procedures for teachers and school staff 

1.​ Initial Observation: If a teacher suspects or has knowledge of a student using or 

being in possession of tobacco, alcohol, or drugs, they should discreetly gather as 

much factual information as possible without confronting the student directly. 

2.​ Immediate Reporting: Report the suspicion or incident immediately to the 

designated safeguarding Person and or the deputy designated safeguarding perso . 

Provide a detailed account of observations, including dates, times, locations, and any 

other relevant details. 

3.​ Documentation: Complete an incident report form, documenting the specific 

observations and any evidence related to the suspicion or incident. Ensure the report 

is accurate, objective, and factual. 
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4.​ Confidentiality: Maintain strict confidentiality throughout the process. Do not 

discuss the incident with other staff members, parents/guardians or students, and 

ensure all written reports are stored securely in accordance with GDPR.  

5.​ Follow-Up: Cooperate fully with any investigations conducted by the school 

management and or external authorities. Provide additional information or 

clarification if required.  

By following these reporting procedures, teachers can ensure that incidents involving 

tobacco, alcohol, or drugs are handled appropriately, confidentially, and in 

accordance with school policies and legal requirements. 

Procedures for involving parents/guardians regarding tobacco, alcohol, and 

drug related incidents:  

1.​ Immediate Notification: contact parents/guardians immediately after confirming 

an incident involving their child and provide a clear, factual account of the situation. 

2.​ Arrange a Meeting: Schedule a meeting with parents/guardians to discuss the 

incident in detail, including the circumstances, actions taken, and possible 

consequences. 

3.​ Provide Information and Support: Share information on the risks associated 

with substance use and provide resources or referrals to counseling and support 

services. 

4.​ Collaborative Action Plan: Work with parents/guardians to develop an action 

plan addressing the student’s behavior, including disciplinary measures, support 

strategies, and follow-up meetings to monitor progress. 

5.​ Follow-Up Communication: Maintain regular communication with 

parents/guardians to keep them informed of their child’s progress and any further 

incidents or concerns. 

Procedure for liaising with Gardaí and external support agencies regarding 

tobacco, alcohol, and drug-related incidents 

1.​ Immediate Reporting: Contact the Gardaí immediately if a serious incident 

involving illegal substances occurs, ensuring the safety of students and staff. 

2.​ Documentation:Complete detailed incident reports and gather all relevant 

information to provide to the Gardaí and external agencies, maintaining accurate 

records of all communications and actions taken. 

3.​ Collaboration with External Agencies: Liaise with relevant external support 

agencies (e.g., health services, counseling centers) to ensure students involved receive 

appropriate support and intervention. 

4.​ Confidentiality and Consent: Ensure that information shared with Gardaí and 

external agencies is done so in compliance with data protection laws and with the 

consent of parents/guardians, where appropriate. 

5.​ Ongoing Communication: Maintain regular communication with Gardaí and 

external support agencies to monitor the situation, coordinate efforts, and provide 

updates on the student’s progress and any further incidents. 
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Procedure for  Parental/guardian involvement when their child is involved in a 

Tobacco, Alcohol, and Drug Related incident 

1.​ Immediate Notification: Parents will be promptly notified by school 

administration if their child is involved in a tobacco, alcohol, or drug-related incident. 

This notification will include a factual account of the incident and any immediate 

actions taken by the school. 

2.​ Scheduled Meeting: A meeting will be arranged with the parents/guardians to 

discuss the incident in detail. This meeting will provide an opportunity for open 

communication, where parents can ask questions, share concerns, and collaborate 

with school staff on addressing the issue. 

3.​ Information and Support: The school will offer information on the implications 

of tobacco, alcohol, or drug use, including health risks and legal consequences. 

Parents will be provided with resources and guidance on how to support their child 

effectively. 

4.​ Collaborative Action Plan: Together with parents/guardians, the school will 

develop an action plan tailored to address the student's behavior. This plan may 

include disciplinary measures, counseling referrals, and strategies for monitoring and 

supporting the student's progress. 

5.​ Follow-Up Communication: Regular follow-up communication will be 

maintained with parents/guardians to update them on their child's progress, any 

further incidents, and ongoing support strategies implemented by the school. 

6.​ Confidentiality and Privacy: All discussions and information shared with 

parents/guardians will be handled confidentially, respecting the privacy of the 

student and family involved in the incident. 

By outlining these procedures in the school policy, the school aims to ensure transparent and 

supportive communication with parents/guardians in addressing tobacco, alcohol, and 

drug-related incidents, fostering a collaborative approach to student well-being and behavior 

management. 

How will parents be involved in incidents relating to another child? 

Procedure for Involvement of Parents in Tobacco, Alcohol, and Drug-Related Incidents of 

another student 

1.​ Notification and Transparency: Parents will be informed by school management 

if their child has been affected by or witnessed a tobacco, alcohol, or drug-related 

incident involving another student. The notification will provide factual details of the 

incident while respecting the privacy of all involved. 

2.​ Opportunity for Discussion: The school will facilitate a forum or meeting where 

parents can discuss their concerns, ask questions, and seek clarification about the 

incident. This allows for open communication and addresses any potential impact on 

their child. 

3.​ Information and Support Resources: Parents will receive information about the 

school's policy regarding tobacco, alcohol, and drug use, including educational 

resources on the associated risks and how to support their child in understanding and 

navigating these issues. (See appendix for links to access to educational resources) 
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4.​ Collaborative Approach: The school will collaborate with parents to develop 

strategies for supporting their child's well-being and addressing any concerns arising 

from the incident. This may involve guidance on how to talk to their child about 

substance use and access to counseling or external support services if needed. 

5.​ Follow-Up and Monitoring: Regular follow-up communication will be 

maintained with parents to update them on any developments, actions taken by the 

school, and ongoing support provided to students involved in the incident. 

6.​ Confidentiality and Privacy: All discussions and information shared with parents 

will be handled confidentially, ensuring the privacy of all students involved and 

respecting legal requirements and ethical standards. 

Procedures for Dealing with Tobacco, Alcohol, and Drug-Related Incidents 

Requiring Medical Intervention 

1.​ Immediate Response: Ensure there is a suitably qualified staff member available 

trained in First Aid or emergency response procedures to provide immediate medical 

assistance if needed. 

2.​ Assessment and Stabilization: Assess the situation to determine the severity of 

the incident and provide necessary medical intervention to stabilize the student's 

condition. This may include administering First Aid and contacting emergency 

services if required. 

3.​ Contacting Local Medical Personnel: Contact local medical personnel, 

including emergency services (e.g., ambulance services) for prompt assistance and 

transportation if the incident requires advanced medical care. 

4.​ Parent/Guardian Notification: Notify the parents/guardians immediately about 

the incident and the medical intervention provided to their child. Provide clear and 

accurate information regarding the situation and any further actions needed. 

5.​ Documentation and Reporting: Document the incident thoroughly, including 

details of the medical intervention provided, observations, and any follow-up actions 

taken. Complete incident reports as per school policy and ensure confidentiality of 

medical information. 

6.​ Review and Improvement: Conduct a debriefing session with staff involved to 

review the response to the incident, identify any areas for improvement in procedures 

or training, and update protocols as necessary to enhance future responses.  

(See also Critical Incident Policy)  

The school position regarding reports to them concerning use and/or supply of 

illegal drugs off the school premises 

 

The  school's position regarding reports of illegal drug use and/or supply off the school 

premises will prioritize student safety and well-being. The school will take all reports 

seriously and act in accordance with legal obligations, including informing local authorities 

such as the Gardaí. Where appropriate and in consultation with the  Gardaí and external 

agencies, the school will provide support and counseling to affected students. While 

off-premises incidents are not directly within the school's remit, the school will work 

collaboratively with the community to address such issues.  
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Whole School Confidentiality in relation to Tobacco, Alcohol, and Drug-Related 

Incidents 

Maintaining strict confidentiality regarding incidents related to tobacco, alcohol, and drugs 

is essential for preserving the privacy and dignity of the students involved, as well as 

complying with legal and ethical standards. All details of such incidents must be shared only 

with authorized personnel, including the school principal, designated safeguarding officer(s), 

and relevant external authorities as necessary. Unauthorized disclosure of information can 

have legal repercussions; and serve to undermine trust and potentially harm the well-being 

of students. It is crucial that all staff direct inquiries or concerns to the appropriate channels 

and handle all information with the utmost discretion.  

School procedure for responding to media inquiries relating to tobacco, 

alcohol, drugs related incidents 

The school's procedure for responding to media inquiries relating to tobacco, alcohol, and 

drug-related incidents includes directing all inquiries to the principal or designated 

spokesperson, who will provide a prepared, factual statement emphasizing student safety 

and confidentiality. The spokesperson will avoid disclosing specific details about individuals 

involved and focus on the school's policies and actions taken to address the incident. Any 

further inquiries will be handled in consultation with legal advisors and the school’s Board of 

Management to ensure compliance with privacy laws and school policies. Additionally, the 

school ensures that all staff are aware of the protocol to direct media inquiries to the 

designated spokesperson to maintain a consistent and controlled communication approach.   

OR 

 In the interest of confidentiality, no statements should be made to the Media in relation to 

any issue of drugs/alcohol related incidents in the school or on school related activities. All 

requests for information in such instances should be referred to the Principal. 

Disciplinary Procedures 

 

In all incidents relating to tobacco, alcohol and drug use violations, disciplinary procedures 

will be followed in line with the school Code of Behaviour. (see the Code of Behaviour)  

Roles and Responsibilities in the Development, Implementation, and 

Evaluation of the Substance Use Policy 

Board of Management: 

●​ Development: Oversee the creation and review of the substance use policy in 

collaboration with school leadership, ensuring it aligns with legal requirements and 

reflects the school community's values. 

●​ Implementation: Allocate resources and support necessary for policy 

implementation, including staff training and community engagement initiatives. 

●​ Evaluation: Regularly review and assess the effectiveness of the policy in achieving 

its objectives, considering feedback from stakeholders and adjusting strategies as 

needed. 
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Teachers: 

●​ Development: Provide input based on their experiences and observations in the 

classroom, contributing to the formulation of effective strategies and interventions. 

●​ Implementation: Integrate substance use education into the curriculum, delivering 

lessons that promote awareness, prevention, and healthy decision-making. 

Participate in ongoing training and professional development on identifying and 

handling substance-related incidents to stay informed about best practices and 

school policies. 

●​ Evaluation: Monitor student behavior and academic performance related to 

substance use, providing feedback to inform policy adjustments and support 

initiatives. 

Parents: 

●​ Development: Participate in consultations and provide input on policy 

development, offering perspectives on how substance use affects students and 

families. 

●​ Implementation: Support the school's efforts by reinforcing messages about 

substance use prevention and responsible behavior at home. Take responsibility for 

educating themselves and be proactive on issues relating to substance use. Refer to 

and use the  training and development resources compiled by the school to  facilitate 

the further development knowledge and understanding of substance use. 

●​ Evaluation: Provide feedback on the policy's impact from a parental perspective, 

engaging in discussions with school leadership and attending information sessions or 

workshops. 

Students: 

●​ Development: Engage in discussions and surveys to share their views on substance 

use issues, contributing to policy development that reflects their concerns and needs. 

●​ Implementation: Participate in educational activities and campaigns designed to 

promote healthy behaviors and peer support in resisting substance use. 

●​ Evaluation: Offer insights into the effectiveness of prevention efforts and their 

experiences with the policy through student councils, surveys, and focus groups, 

helping to shape future initiatives. 

Other Relevant Policies 

The Substance Use Policy  takes cognisance of, and operates in conjunction with, the 

following whole-school policies and programmes: 

●​ Pastoral Care Policy 

●​ Code of Behaviour 

●​ Child safeguarding Statement and Risk Assessment  

●​ Bi Cinealta Policy 

●​ Guidance Plan 

●​ SPHE and Wellbeing Programme 

●​ Internet and Acceptable Use Policy 
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●​ Health and Safety Policy 

●​ Critical Incident Policy 

 

Monitoring  the Policy, Review  and Evaluation 

 

The policy will be monitored, reviewed and evaluated regularly. This process will be co- 

ordinated by the School Planning Team in consultation with the wider school community. 

Ongoing review and evaluation will take cognisance of changing information, legislation, 

department of education guidelines, developments in the school-based programme and 

feedback from parents/guardians, teachers and students. The policy will be revised as 

necessary in the light of such review and evaluation and within the framework of school 

planning and curriculum development.  

 

Dissemination of Policy 

 

●​ This policy has been made available to school personnel, parents, guardians, and 

students. 

●​ A copy of this policy will be published on the school website.  

●​ A hardcopy may also be issued upon request.   

●​ Copies will  be available to all new staff and parents of new students as part of their 

induction to the School. 

●​ Students will be made aware of the policy within the context of the school’s wellbeing 

(SPHE) programme. 

 

This Policy was reviewed, updated and approved by the Board of Management of Boherbue 

Comprehensive School on___________________. 

 

 

Signed:____________________________(Chairperson of Board of Management) 

 

 

Signed:____________________________(Principal)  
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Appendices  

 

Educational Resources  for Parent(s)/Guardian (s) - Click on links below  to 

access resources 

➢​ Alcohol and Drugs: A Parent’s Guide - Drug and Alcohol Information and Support in 

Ireland - Drugs.ie  

➢​ Alcohol_and_drugs_a_parents_guide.pdf  

➢​ Information for parents about young people and alcohol  

➢​ Straight Talk: A guide for parents on teenage drinking  

➢​ 'Parents Matter' Webinar Series - Drug and Alcohol Information and Support in 

Ireland - Drugs.ie  

➢​ ICAAN-SupportingFamiliesChildren_compressed.pdf  

➢​ Drug Education Parent Booklet  

➢​ For teens: Drugs and mental health - Drug and Alcohol Information and Support in 

Ireland - Drugs.ie  

➢​ Vaping and young people  

➢​ Vaping Information for Parents and Carers  

➢​ For parents and carers | Youth vaping | 

➢​ Smoking, Drugs and AlcoholTusla - Child and Family Agency  

 

 

 Courses/training programmes and further information 

➢​  Directory of courses and training programmes on drug misuse in Ireland 2025  

➢​ Substance Use - Scoilnet  

➢​ Drug and Alcohol Awareness/ Substance Misuse  

➢​ Reducing Harm, Supporting Recovery 2017-2025  

➢​ Information for Schools from the Drug and Alcohol Task Forces  

 

 

Outside Agencies 

➢​  An Garda Siochana 

➢​ The Juvenile Liaison Officer 

➢​ Cork Regional Youth Services 

➢​  HSE Ardú Substance Misuse  

➢​ HSE Primary Care 

➢​ Child and Adolescent Mental Health Services CAMHS 

➢​ Tusla Child and Family Agency 

➢​  National Educational Psychological Services NEPS 

 

 

 

 

https://www.drugs.ie/features/feature/alcohol_and_drugs_a_parents_guide
https://www.drugs.ie/features/feature/alcohol_and_drugs_a_parents_guide
https://www.drugsandalcohol.ie/29435/1/Alcohol_and_drugs_a_parents_guide.pdf
https://www2.hse.ie/living-well/alcohol/information-parents/
https://www.drugsandalcohol.ie/6326/1/3658-3896.pdf
https://www.drugs.ie/parents
https://www.drugs.ie/parents
https://fasn.ie/wp-content/uploads/2025/09/ICAAN-SupportingFamiliesChildren_compressed.pdf
https://www.drugsandalcohol.ie/23027/7/Drug_Education-Parent_Booklet.pdf
https://www.drugs.ie/drugs_info/for_teens/for_teens_drugs_and_mental_health/
https://www.drugs.ie/drugs_info/for_teens/for_teens_drugs_and_mental_health/
https://www2.hse.ie/living-well/quit-smoking/other-products/young-people/
https://media.childrenshealthireland.ie/documents/VapingAccessable_A4Final.pdf
https://www.health.gov.au/vaping/for-parents-and-carers#resources-for-parents-and-carers
https://www.tusla.ie/parenting-24-seven/12-years/child-safety-practices-reduce-injury/teenagers-and-alcohol/
https://www.drugsandalcohol.ie/php/uploads/courses.pdf
https://www.scoilnet.ie/go-to-post-primary/sphe/substances/
https://thelearningcurve.ie/training-topics/drug-and-alcohol-awareness-substance-misuse
https://www.gov.ie/en/department-of-health/publications/reducing-harm-supporting-recovery-2017-2025/
https://freshfordns.weebly.com/uploads/2/0/1/3/20135145/information_for_schools_on_drug_and_alcohol_use.pdf
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